DOCOSENT RfiSOHE 



ED 110 384 



SO 008 513 



"3 \ 



.AOTHOS 
Tins 
PUB DATE 
NOTE . 



EQR^S PRIC'E 
DESCRIPTORS 

\ 



JohnstcJn^ Den^s F* 

The Future of ^ Work and Leisure. 

Jun 75 

15p>; Paper presented at the General 
World Fut^fre Society (2nd^ Washington 
2-5, 1975) ^ 



Assembly of the 
, D.C.r June 



MF-$0.76 HC-$1.58 PLUS POSTAGE 

Economic , Climate ; ^Futures (of Society) ; ♦ifabor 
Market; ^Leisure Time; *Life .Style; Population 
Trends ; ♦Prediction ; Social Change; Sociocultural 
Patterns; Values; Work Attitudefe; Working Women . 



ABSTRACT 
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THE BUTURE GP WORK AND LEISURE* 



Denis P. Johnston** 



About foiir years ago, this writer was Sgked to 'prepare a set pf 
very, long range project ions \oi labor supply (extending to the year^ 
204o) for tlhe Commission on Population Gro^rth and the American' Future. 
Furtheraore , jie was .asked to "Interpret these projections "by including 
some speculations Concerning the potential impact of our newly- emerging 
values and iife-styl^ on' work; leisure, and work-leisiSre relationshjLps . ,^l/ 
I'his pap^r is an effort io assess these earlier projections in the light 
of more recent develop:r.ehts . . ' 

" r ^ * » * ' 

"The obvious but liecessary ca^^^eats can be dispensed with quickly. ^ 
The projecti6ns which have been prepared ^ here- (see tables 1 and 2) are 
purely ^illustra-iive. They utilize the writer's earlier .projections of 
labol- fproe paiiticipation rat^s,. applied to the middle series of the 
recently issued population^projections developed bjr the .Bureau of the 
Census /Projections are net predictions;, these projections in particular - 
have no official sratus whatsoever, and have beep developed merely to • 
sketch the broad outlines of »major demographic and related. labor force 
changes which can be %m:icipated over the remaining years of thi^ century. 
Finally, these projections are "^cth conservati^/e and "surprise-free," 



1/ See end o*f paper .for footnote references..^ - 1 

^ A paper presented at the S^oond General Asse^nbly of the V^orld Riture 
Society, Washington, D.C-^ June 2-5, ^975- ^ n 

Dry Johnston is Director, feocial^^Micators Project, Statistical 
Policy Division, Office of Mana^ment and Budget, Executive Office 
)f the President. The views expt^essed herein are solely the author's, 
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They, are conservative in^ox'ar as tKey assum^ a* gradual r€d.uction in the 
magnitude of changes in the economic activity rates of both. men and 
womSn over .time. In other words', increasing rates of activity (especially 
eraohg women) are assiinied to increase more^slowly in the futiire , 'whil^ 



dt^plining rates (especially among men) are also assumed 'to decline mtpre 

* 

slowly in future years. They are '^surjprise-fre^e" * simply^ because no 
projection can be othewlsc. ' * ^ 

:^fore turning to the illustrative projectioias; it may be useful to 
consider some of '•the implications of out current survival r^ftes apd 
longevity for* the society of the year 2000. With average life expectancy 
tiOM approaching 66 years Tor men and in excess of 75 years- for tromen^ 
about 95 percent of the population now under '30 years of age should 
still be alive and well by the year 2000. In addition, a5S6ut twoTthirds 
of those now between the ages of 30 and 60'may*also be expected to 
witness the onse/t of" the next century. .Since people ^rid to -retain a 
good many of tmeir habits, outlooks^ and values throughbut their adult 
life,, these/^uxviJvajr^ argue strongly ^or the persistence of 

'many of oitr current modes of thought a:n^i behavior. Ohe *of"^the^primal:y^ 
areas oy human activity in vrhich. this continuity of experience and 
outlook may be found is "Ghe world oi" work. Although %he content and 
meaning of'vork may continue .to dnange radig^iiy, the need for work 

Zthe bas.nc mctivaticns which impel- irili vidua!? tcval^d its performance 
"iinlikely ^o undergo drastic cljange in, the . foreseeable futur^. /2j 
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M However, the proportion of one's- lifetime that is actually spent at 
vorl" " i.e.; in the labor force and performing & job is'nruch smaller 
tharf is commonly assumed. By way of illustration; let us consider, a unisex 

* - ' ' ' V ^ 

individual now aged 20 and about enter the labor force. His/her life 
expectancy X as of 19T3) is 53. 4. years. _3/ If , we accept a Aumber of assump 
tions concerning that individual's future activities; we arrive at'' the 

/ ' \ 

following distribut-'on: 



^ ^ Hours Percent 

Type of Activity \ \ ' ' ( in thousands ) . Distribution 

Total remaining J-ifetime^ ^68 - 100.0 

Sleep ;?;•;.,.•'..... 136 ' / 33:3 

Non-sleep..../....^ '^312.^ 66.? 

>-^V/ork _a// .1.- .V..;: 80 , 17^1 

. Non-'KFork , ,232 ' / hg.S-r 

c 



^ System" maintenance ^ b/ ........ * 97 * ^ 20 .'7 

^^All other activities ...1...;..^ ^. 135 , . 28.9^ 

• / Social obligations c / 17 ' 3*6 

, Leisure 'or discretionary tiine H8 ^ ^ 25.3 

' Prerr^tirem'enj: 7^ 15^*8 

Post-re tirem'erft ^ ' ^i^.h 

\^ ' ^ " : ' . ^ ^ ; . 

a/ Assuming employment for an 'average of to hours\per.week; W6 weeks ^ 
per year, for a total of ii-1.5 years. The. latter figure is the 
average expected wOTking life for men aged 20 in 1968;^ from 
Howard N. Fallerton; H Table of Expected V/orking Life for Men, 

" 19^8/' MonthlS^ Labor Review ; 9^1:6 ( June 1971) PP.. ^9-55 • ' ' 

b/ Comprising personal hygiene, preparation for and travel t<^ and* 
from wi^rk; s^^opping.; meal pireparation a^id consvynption and related 
maintenance chqres.of a personal or Somestic nature. These diverse 
activi*ties ar^* assumed to absorb an average of 5 hours ^per day 
^throughput the remaining years of life'. ^ 

c/ "Comprising religious and ccmmunity *^ctivities and related services 
assumed uo absorb ,f on averagg^6 hcufrs peiv week thrcpghput i:he 
, remaining y^ars* of lite. ^ ^ ^ ^ 

— " 1 — — — ,. . 

The picture which emerges from these arbitjrai^y but rairly plausible; ^ 

* - - ^ 
assumptions is that today's young a.dult may be expected /to .devote only' 

about ^one-sixth of his/her remaining lifetime to work /as defined^ 




in the economic sense), while a^ut one* fourth of that remaining lifetime 
may be classified as "leisure." This holds even when the individual's 
*' formative years (under age 20) are ignored and vhen^ that individual is 
assumed 'to rei?iain fully eifiploy^d; yenr-round,. full-time, from age 20 
to th^ early 60*'S, %/ These a^de estimates certainly stanO^^Jji need 
of considerable refinement; but the' perspective they provide lends 
strong support to* our emer&ig concern with both leisure 'and worjc 
aild. "Gheir interrelations. - * . ^ 

. • ■ u 

In his earlier work on this subject, th^ writer attempted to 
describe three alternative "scenarios *of possible work- leisure 
relationships. The .first of these, the "green**' scenario, examined 



sorie of the implications of the, then' pcgular ar^d controversial argument * 

\ » ^ ' . *' 

developed fey Charles A.' Reich in his The Greening of America (l9TQ)* * 

Tn^s second, or "blue" scenario^ was developed as a' deliberate antithesis 

^ ^ to the first, afid sought to trace tlie implications of a renewed. 

committnent to full employment aria the preservation of t1ie traditional 

. " meaning of ^vork in Qur society. The third scenario, :^i^ally, depicted 

some *blending of the valueis and l.ife-style'B of ^jjiie ^irst two,^ and was \ 

therefore labelled the "turquoise^* scenario. * 

^ When these over-simplified constructs are re-examined f our *years 

\ 

^ later, the elements-^which induced a preference for the "turquoise" 

syriuhe'S±3 se^rri to require some modification and supplementation. 
The fjrst of these elements is the increasing economic activity of 
women, together* with, growing concern for womens* rights and the * * V 
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provision of facilities and services, for child-cate which would facilitate 
" such ec.^nomic pi:^^:ticipatioa. While the^e trends were clearly apparent in 
1971 ; they^have cui.tinued with increasing force .^ince then. The second 
element is the aging" of the "hahy-booin'* cohort. If we define, this 
cohort^group as comprising tft^e persons horn between 19^7 (the first year 
"in which the nuiriher of "bj^rths increased over the '^preceding /years 
^throughout ^the year) and I961 (the year when the number of births reached 



\a peak), we'' have approxi;jiaxely 60 million people born '6ver ^ 15-year 

' r / ; . \ 

period, a^increase of about 50 p^cent over the births of the preceding 

15-year span. The survivors of this* group are , now between ih aild 28 " 

/ ' '\ / ^ . . • ; ' - 

years of age; most of them have already made their initial entr'y into 

the labor force ..By when thoi^'^^ar&e cohort gr6up will be 19 to 

33 ydfers/old, nearly all o'f them^ will Taave entered the labor ^brce, 

and most of them may be expected to hav^ settle into some^ fairly 

permanent kinds of work ^and living arran^^a^nts. It is, at this stage 

\)f the 'life cycle that^S^he vi&bility of the deyiant^ life-styles 'and ^ 

"coiinter-diil-^iral" manifestations of the. late 60*s w^.11 truly be 

tested. But the a]3sorptive c'apacities of the Ilation^s economy wi*ll 

\ - ^ ' ' ' ' ^ I 

experience an equally fseyere test. The ^pcelerated volume of new 

' V ^ ^ . -I - - . 

"entrants to the lab^r force which begaji arpunc^' th^ mid-i960^s may^ • 
she expected to reach^a peq,k around 1978, or 1979^ to be followed by 
a gx;adual d,ininution during the 1930 d'ecade ^his volume of new 
entrantf , vrith their high levels of fonnai educational attainment 

"7 • --^^ ^ ^ ■ '' ■•' 

♦ and l^ir correspondingly high^le-veels of aspiration and career ambitions, 
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may be expected to generate continued competitionf for Jobs and; as the 
cohort group ages^" increasing demands for the kinc^/of 'advar^ement 
pp^iortmiities for which tbeir education^ ha^ prepared them. ^ / 

B<^th of^the above elements were ansjicipated,^ at least «^pproxiraat el jr; 
J . ^ V ; A ' v» 

The third element was not: the impact of potential resource sca^rcities 

• ^1 ' ' ' 4. ' 

and the current recession, whi'ph together have generated a* strong \ 



upsurge among the Katxop's youth in concern fo^ tha "basics" of 
human survival — effective training in useful skills, technic^ ^ 
qpmpetence, and, above all, a job. • \ ' ' 

Taken together^ "^^^^ emerging trends. appeaSr to suggest spme 
shading of our "turquoisdi",. scenario with more "blueing" and^less 
"greening/^ But 'the importance of "leisure" as a major component 
of time-use, and the growi^^g detoarxd for measures which §re designed 
to promote a more socially anfi, psychologically satisfying work 
experience suggest that the'":fe^0Lti6ise" scenario still represents . , 
.the most likely direbtior^j^j^g^yfilTS^^ in the future of work and \' 
lej^sure. In particular, may atitxcipate a continued, blending of 
"Vp3:'k" and "leisure" jSursuits^ both at the "micro" or individual 
household level, with sirred 2?esp6nsibilities for both economic 
actlj-vities ahd domestic /duties, and at the "r^cro" level, with V 
increasing cdncern fcr/che creation of Tnec\^""gful wgrk, persojial 
growth opportunities, continuing education. :d related amekxities 
within the work-place , 6/ 
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The salient feat\lres of the projection^ shovn on tpe following 
tables .cay be sujrinarized briefly: First, an assu^med continua'^ion of 
current fertility j^evels (as is implied by the "Series II" popylation 
projections shovm here) entails a near- constant nmber of persons 
un^er age 16 over the nexi xen years, folicved by a slow increase ' 
therea/tpr to the end o^ the century. T/ Second, we may expect a 
dramatic turnarpund" 'in the n^amber of young adults (l6 to 2k) , from 



an average annual 4ncrea!,3e of nearly 900<^CC0 d^oring the past ten 
years to an avep^ge annual decline of over 100^000 during the 
ne^t decade, followed by^ nea^:- constant numbers to the sjid of the 
century. Third^ a more rapid increase in, the number of persons in 
the "c^tral workiilg ages" (25^ to 5'0 is in prospect over the next 
decadis, to be followed by more moderate but' still substantial increases 
^thereafter* Finally^ the population aged 55 and over should continue 
1^0 increase' in number thrcughoulf the remainder of^the century, but at 
a slowly diminishing, pa^^ce . In summary, the prospects over the next • 



V ' q^arter^ceritury are for a slowly "aging" population, with a preponderance 

in the central working ages; the proportion of the population agea * 
25 to 5^ increases from 36 Derjent qow to h2 percent by the ye^r 2000. 

In .general, the projected labor force -is largely a function of 
the projected changes in the si2^ and-'age-sex distribution 6f. the 
population of :;;orking ages (16 and.jover). However/ assumptions 
concerning futures 'trends in economic activity rates (the percent of 
'the population i*n the *],abor force) 'also play a .significant, though 

i. ' * 

minor' rolCj t-articularly anon,s; vwen. A saliegi feature of thes^ 

I ' '. ' 1 ■ ■ • . • 

pro/ections is the. £e,ct- tlriac fhe current ejik^ated. activity rate^ of ^ ^ 
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women 16 to 21^' years old\(5T.^ percent in 1975) is alrpady 3-6. percentage 
points higher than. the rate, of 53-^ percent previously p]fojected^f6r the 
year P.COO. Furthermor^;* th^ esti];nate<l pai^icipation rates for|older 
women dn 1975^ are already veVy close to those projected for the year 
2000. Also noteworthy is the- klov decline in th^ participation rates of 
men in t-he central vor}q.ng al^^; ahd the continuing jrapid decline in 
the t)articipation rates of older men., The aarlier prbjection, under . 
the ;^eneral assumption of favorable demand conditions, assumed some . 
increa.se in the j)QrtiCipation rates of men age4 25 to 5U and a slowdown • 
±n the declines among older men. ^ ^ ' 

^ ;• ''(^ ' ' . • . ; ' ' 

A significant trend to be noted here is the decline in the "depend- 

r 

ev>r>v raf!o" (i.'e<., the ratio of non-worters to' workers). In 1950| ,this 
ratio was I.38; it has since 'declined to 1.25 '(largely since 196O,) . 
and may be expeQted to decline .furtnef to 1.12 by the year 200Q. > 
This ciroR, together with* the, ^'aging" of the i^t-in-the-labor-f orce ^ < ^ 
group, sugge.sts a significant rise in 'dis&re^nary Income, other 
thin.^s equal . This^^in^turn, lends fjurther support- to the notion 
that individual households may, in the fature, be able to exeri^ise . 
a wider raii^.© of options in rc^^trd to the "woVk-ieisurg" 'trade-off ,^ 
/and may opt for increased investrr^ent in such- '^non^^^Wi^ 
as conti|iuing-education, cultural acti^rities, and leisui^ pursuits. 

■ - ' ' ' - ■ ■ ' ■ . » ■ 

turning," finally, to Table 2, the projected growth in, the ntober 
of workers with U years or m&:re of 'college* over the next 15 -yesirs ^ 
'^(to \^^0) proc^fd^ at a s^^^^v^af' siowej: T>aefi th^nJLuriBg t^e past ^ 

• ? ' ' - ✓ 

. ooo^a . - ' • : " • • 



^ 16 yeirs, but the proportion of pollege graduates- in the^ labor force Vho 
may be -expected, to have complet^^d at least one ^year of graduate eauca1|a.on 
continues to'risey from 37*9 percdnt of the 6.0 million .college graduates 
around 1958 to kO.6 percent of the- 13.^ million' cgllege graduated in 
'191k, ,to kh.6 percent of .the 2^.0 million , college graduates in 1990. 
According to these projections , the .proportion of workers with' at le^st 
one year of post-graduate college education reabhes 9*7 percent by 1990 
as compared ifith 3.^^ jjercent in 1958 and 6.0 percent in 197^' Over 

- the 'same peribd, the proportion of workers who have completed 4' years 



or mo3::e of college increases from 8.9^ percent in I958 to l4.7*percent 
in 1974, 'and to .21.7 percent'by 1990. Even if the abattement %p. Ihe 
rates 'of increase in the above proportions which lias been projected 



' ' turns out to be reasonably accurate, the continuing increase in * 
these proportions ^oses a serious challenge to the capacity of the 
economy^ , to generate a corresponding expansion in the kinds of jobs 



for which these -v^rlsers are qualified. 
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. * 1/ Denis F. Johns^ --\ "Illustrative Projections 6f l^he Labor Force of ^ the 
• United Statetfe Ui'.iOkO,'' jn -Corrnission on PbpulaiAdn Growth ^^and. the ^ > 

Aiaeric'an Future ^ Research R^^orts, Vol-ome li; Ec^ioniic Aspects of 
. \ Po pulatioryChanye^ ^ edited by Elliott R. 'Mors*s and Ritchie H. Reed . 

TWafehm^oD; D/C.rU.S, GoverUrnent Printing* Off icc^/ 1972) p 159-I87'. 
An abbreviated vci^sicn^ "Tl:o future pfofwork: ^three p6ssible alternatives//, 
•was published in the Monthlv Labor; Review . 95:S (N!ay'1972)^ pp. 3-11. ^ 

2/ 'These survival proportions ^e derived from the U,S, Deparixn:eniJ oi 
Health, Education, axvi Wel^are^ National Center iVr Health Statistics.; 
^ Vi-tal Statistics of the/United States, 1973, . Volumo^IlTSec-pion.'^/ 

I"'^' Life Tables ✓ On the ncr'e c^neral issue of ^ the "need" ffor work, an< 

, 'thi'^challengirt^ distinction between "work'i and ^'a job," see falter 
^"S.^Nfeff, V?ork and ;-:i^.an Behavior (New Ydpk: -^herton Pr^sS^ 1968) 
''and lining K. Sle^el ^d A. h'arvey Belitlk^^'^r "The Changing -Form and { 
Status of^ Labor/' ^ o^'ournal of Economic I&sues ;\-March 1970, pp. 78-9^. 

3/ From United States Life T^ables/ 1973; Op. Clt , 

k/ The isiplied distinction between "work" and*"leisure^'^ is of course 
^ problenjatic, a^ is the tr(eatr.ent of "leis^ore" ,as a residual ^''category 
. ^^.^ after allo^tence fcr a variety of other "identif i'ltlDle activities. 

* On this issue see Joffre rX;riazedicr , T^ard a Society ^of Leisui^e * 

(New-¥ork: The 5*ree Press, 1967)^ translated froiri the' g^ench' by ' ^ , 
Stewart E.- McClure, and ^^obert Strom^ "Educa^^on for a 'Leisure . 
. ' , Society," The r^iturist , 9:2 {April 1975^) PP- 93-97- AUo perxi^ent 
here Sonia GjIu, *'Tiie prufesffi-orlai cor^iiaitrrient of educated 
^ : ^women]," in Kurt 'raier and Ilichol'as^i^escher,^ eds., ' Values^ and the .; 

^ Future (Hew York: Tf.e Rree Press, 1969) pp/ 266-293,. 

\ _5/ For further elaboration, se^ *^'Population Change st ^.Challenge to 
r Manpower policy," in U.S. Department of Labor, -1973 ^'anpower Report 

of th€ President '(vrashingtcn, D.C.> U.S. Governruen;b 'Printing Offi^:e> 
197^)/cnapt^r 3; PP^ 59-^q2. 




appreciationviox*^ the dj.versi<ty* 

formB of ^aTh oan be rained 'frq^Ti Fred J^est (ea). The 
*(3ngl^vco«x\Cliffs, U.J.: ?r^ni:j,ce-Hail', Inb 
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7/ In its r._9St reoeat set of population projections; the' Bureau' -of the y 

Census has abandoned its* fo^r.ier 'practice 'of issuing fo\^ 'alternative . , 

~ -series and has decided instead to, issue tlxea. Series. II has' be"en/ • - 

• ' adopted^f or ,t?f& purpose of the illustrative 'projections shovm here' • , 

r ,,e\/i<)«ice, a»d (;a fht eartitr ''Scnes E** ff'ijtctfonx whiih i/j'ere^ ft " 
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TABLE 1 continued. — ' - , 

Page 2 of 2 , , - ' 

Sources :. (Table l) i ^. ' . ' , : 

X/ 1950 population fron .Bureau of the Census , Current Population. Reports , 
^Series No- 311; lal)or force frA 1^7^ -MahpowervReport of the 

President; table A-2. - 
2/ 1975 population from Bureau of J:he Census , Current Population Reports,. 

Series P-25, No- 5^1 (Series, II); labor force .estimated ^by 'applying. 

the average of the ratios^* the annual average labor force (for the 
, * six age-sex groups shown )^K> the average seasonally adjusted labor 

force for January^ through April^.f or the years 1970 through (;L974 to 

the average seasonally adjusted labQ;r force? ■ for'January through April 

19.75- . * • ; 

3/ 2000 populsrtidn frcnn Bureau of tha Census, Ibid .; labor force obtained 

" by applying the labor force participation rates projected to the year 
'SOOO (in ten- year age groupings, by sex) to the above population c 
proJefTtiortS . These participation rates are taken from the w^:iter's 
^'Illustrative Projections of the Lab.or Force of the United States 

^ td 20W;" Co:iKiilssion on Fopula-cion Growth and the Amer^a Future, 
Research' Reports, yolura© II; Economic Aspects. of Population Change ^ 
edited by Elliott R. Mpr^ss and i^itchie H. Reed (Washington, D.ff. : 
U.S. Goveranient i^inting OffiQe/l972) , , pp. 159-187- " - ^ 

k/ Percent of the total population in t?ie i^otal labor foroe; synonymous 
vith' "labor' force 'participation rates." ' / ^ , 

5/ Ratio of "non-vorkers". (i.e., persons of lall age^s not in the labor 
.force) to "workers'* j(i.e., p^soris in the -fotal labor foi'ceO 

(Table 2) " ' ^ ' . * ' * ^ ' • 

6/ 1953 total labor force from 197^ Manpower Report^f the President, 

table A-2; 197^ total labor iforce*^ Ti^om Manpower P(eport of the. President 
for 1975,. table .A-2;- 1990 labor force from Bpreau of Labor 'Statistics, 
Special Labor Force Report No. 156. The latter figures were not 
adjusted tcr reflect" the recently' issued population proj'ec'tions 9f 
trfe Bureau of the' Census . ' ^ ^ ' - • 

7/'Data on college graduates relate to the civilian labor force. 1958 ' . 
is an average of Current Popixlation Survey dsfta for Match 1957 and 

• March 1959, puljlished ^n Bureau 6t the Census,' Current Population . 
Reports,, 'Series P-50, No. 78'-and Bureau of Labor Statistic\3/ Special^ 
.Labor Force Report Nq. 1/ respectively . 1-97^ da ta-_from_.B.ei^^^ J. 
Mc^laddy, "Educational Autainr.enx of Worker^, March 197^/' Mor.thly 
Lapor Review , 9S:2 (February 1975) -pp. 6^1.-69 and unpublished tabul- ^ 
at^ions from the same 56ur&e. i990 data from BLS., SFLR. No.,l60. 

NOTE:' Average annual amounts *(.f change -fii^ thousands) are calculated 
' fxo.Ti figures for yhe torrriinal years sfJecified. A^^jrage annual^ 
* raises of cha,nge (in percer.t) ,are calculated from figures for 
the terminal years specif ied> 'using nati^a^ai logarithms (the 
exponential function of e^) . .-m^ "f^' 
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